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The change of year is the opportunity to look back over

the events of the previous twelve months, and to

consolidate one’s plans for the year that lies ahead. 2003

was certainly a year of great contrasts for ESA, with

unfortunate failures, even dramatic catastrophes, but

also some very welcome successes paving the way to

the future.

For those of us working in space, 2003 will always remain

the year of the tragic loss in February of the Space

Shuttle ‘Columbia’, and the seven astronauts who

perished onboard.The Soyuz accident at Plesetsk shortly

before the year began, and the explosion of the Brazilian

launcher in August also involved human fatalities. These

losses are our losses in the space community and the

victims will stay forever in our memories.

The failure of Ariane-5, in December 2002, and the

subsequent failure of Japan’s H2A launcher, also served

to demonstrate that nobody is immune from such

setbacks. Our work is difficult and we sometimes have to

pay a high price for scientific and technological

progress. But these failures will certainly not be in vain,

and if anything they have resulted in greater solidarity

among the space powers.

The fact that the International Space Station (ISS) is still

operating, although the Space Shuttle was grounded, is

thanks in no small measure to the resolve of all Partners,

and especially Russia. In July 2003, we celebrated 1000

days of permanent crewed operation of the ISS. At the

end of the year, Soyuz launched the Amos satellite, which

was originally due to be launched by an Ariane. In a

similar spirit of cooperation, ESA’s Mars Express mission

will be providing Japanese scientists with data that they

can no longer get from their Nozomi spacecraft, and so

on. So we in the space community are all sharing our

successes and our failures in order to be able to provide

our scientists and our citizens with continued service of

the highest quality.

2003 will also be remembered as the year in which China

stepped into the arena as a major space power, with the

launching of its first astronaut.

As far as ESA is concerned, there were also lots of very

successful events during the year, many of them

forward-looking and preparing the way to a bright

future. One of them was the final approval of the

Galileo Programme. It was a long and difficult birth, but

certainly one worth waiting patiently for. It represents a

real ‘premiere’, being the first major European space

programme to be developed jointly by ESA and the

European Union. The EU’s decision to include China in

the Programme also makes it a significant space partner

for Europe.

In November, ESA signed a Framework Agreement with

the European Commission which will last for four years

and has two main aims. The first is the coherent and

progressive development of a European Space Policy to

link demand for services and applications relying on ESA

space structures in support of EU policies. The second is

to establish a common basis and appropriate practical

arrangements for efficient and mutually beneficial

cooperation between ESA and the EU.

There were the important formal applications of

Luxembourg and Greece to become ESA Member States,

which means that by the end of 2004 the Agency will

have 17 Member States.

There was also the Final Report on Global Monitoring for

Environment and Security (GMES), rounding off three

years of joint activities, and so 2004 should see the start

of concrete work on the GMES initiative.

There was the Council at Ministerial Level in May at

which the Launcher programme was put back on a

good track, and also the opening up of cooperation with

Russia in the launcher sector. Nor should we forget
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Spanish ESA astronaut Pedro Duque’s highly successful

mission to the ISS in October.

There was also the successful launch on 27 September

of SMART-1. So we as Europeans are currently en route to

the Moon, and with Mars Express we are already in orbit

around the Red Planet. Although by year’s end the

Beagle lander was still not communicating with us, the

Mars Express mission is still proving to be a great success.

The spacecraft’s instruments are working well and will

provide unique scientific data for at least the next two

years.

Yet another highlight was the 25th Anniversary of ESA’s

Villafranca facility in Spain, which over the years has been

transformed from being primarily a ground station to a

major scientific data-processing centre.

Having taken over on 1 July as Director General from

Antonio Rodotà, with whom I had worked for six years,

there was a natural sense of continuity. I was,

nevertheless, under an obligation to inform the staff, the

major space players in Europe, and especially the

Member-State Delegations of what my personal

objectives would be during my four-year term. This I

chose to do through first discussing my ideas with

Delegations and then documenting my four-year

strategy in the form of ‘Agenda 2007’. It sets out to

demonstrate the need to increase the Agency’s financial

resources and to consolidate its technical capabilities, in

order to be able to respond to the growing demand for

space solutions to serve national and global needs.

The implementation of Agenda 2007 is so far

progressing well and on schedule. The relationship

between ESA and the EU, which is in the mainstream of

Agenda 2007, is becoming closer by the day. The White

Paper on Space Policy that was issued by the EC has

taken a lot from Agenda 2007, and I am heartened that

we could influence it to that extent. It is also very good

news that four space matters have been included in the

EU Economic Growth Initiative, and that the EU decided

to contribute financially to establishing Soyuz at CSG in

Kourou. The agreed secondment of ESA and EU staff

between the respective institutions will also certainly

help to foster a closer relationship between us.

The new structure for the Agency foreseen in Agenda

2007 was fully supported by the Member States during

the December Council. The Task Force that I have put in

place to examine the relationship between the

Programme Directorates and the Support Directorates

will be reporting early in January 2004. The Council

Working Group on Budget and Financial Management

and on Industrial Procurement Adaptation, created at

the same December meeting, will start its work in

February, in order to provide new guidelines for the

Council in June 2004. So the much-needed reform of

the Agency’s financial and budget management,

giving greater flexibility in the short term, and the

improvement of industrial procurement are therefore

on their way.

The December Council will actually be completed on 

4 February 2004, with some points still to be resolved to

ensure unanimity and 100% financing for the Launcher

Programme, but I believe that we are on a good track.

2004 will be an important year programmatically as well

as politically. There will be the launch of the Rosetta

scientific mission to comet Churyumov-Gerasimenko in

February, the mission of Dutch ESA astronaut Andre

Kuipers to the ISS in April, the re-launch of Ariane-5 ECA

during the summer, and the launch of the first Earth

Explorer mission, CryoSat, in November.

In 2004 the EU will be drawing up its budget for the

years beyond 2007, where there may be the capacity for

a significant growth in space activities. At the time of

writing, we are preparing for the first joint meeting of the

EC and ESA Councils for March 2004.

So all in all, with the menu that we have in front of us,

2004 will be a very exciting year in terms of European

space activities.

To end on a personal note, I would like to express my

thanks to the ESA staff for all of their hard work and their

support in 2003 in a time of considerable change, and

not least those who gave up their Christmas holidays for

the sake of the Mars Express mission and their New Year

festivities for the sake of the Double Star mission. Their

dedication ensured that these two ‘gifts’ for ESA and for

Europe would arrive safely in orbit, two gifts that are a

valuable legacy from my predecessor Antonio Rodotà.

Jean-Jacques Dordain

Director General, ESA
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